	BUSOGA REGION WASH PROJECT: DRAFT PDM
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	Goal:
To contribute to the reduction of the incidence & mortality rates from waterborne diseases among target residents to less than 4% of the population 
	· % incidence of waterborne diseases
· Mortality rates related to diarrhea, cholera, dysentery, & typhoid.
	· Health facility records
· Ccommunity health surveys
	· Community engagement and participation are high
· Political stability to allow for project implementation

	Purpose:
To improve public health in Busoga region by reducing the incidence of waterborne diseases through the provision of clean water, enhancing the capacity of health workers, and increasing awareness among local residents about prevention and treatment.
	· % of target residents reporting cases of diarrhea, cholera, dysentery, & typhoid.
· % of HHs with access to clean & safe drinking water
· % of residents demonstrating knowledge of waterborne diseases & preventive measures
· % of water sources tested for contamination
	· Health facility records
· community health surveys
· Baseline surveys, follow-up assessments
· Pre- and post-awareness/project surveys
· Water quality testing reports
	· Local health authorities support the project
· Community willingness to adopt and support the project implementation

	Output 1:
Local Baseline Survey for Waterborne Diseases
1.1 Development of Engagement Terms & Procurement of Baseline Survey Consultant
1.2 Stakeholder Engagement (health authorities, community leaders, NGOs)
1.3 Dissemination of Baseline Survey Findings
1.4 Media coverage
	1.1.1 Procurement plan for baseline survey consultant
1.2.1: # of stakeholder meetings conducted 
1.3.1 Dissemination of Baseline Survey Findings
1.4.1 # of project related media coverage


	1.1.1 Procurement Plan for Baseline Survey Consultant
1.2.1 Meeting Minutes
1.3.1Distribution/Dissemination Lists
1.4.1 Media Clippings (physical or digital copies of articles, reports, or features that mention the project event)
	· Stable political & economic environment in Uganda
· Supportive policy & regulatory environment 
· Availability of qualified resources


	Output 2:
Construction of Health & Hygiene Environment Infrastructure
2.1 Site Assessment & Preparation for compliance with regulations
2.2 Designs & Planning (obtain necessary approvals and permits).
2.3 Procurement plans for Contractors (Construction and/or Materials) with community involvement for ownership
2.4 Quality Assurance & Supervision plan 
2.5 Training for community members on maintenance & mgt of facilities.
2.6 Completion and Handover (with media coverage)
2.7 Userbility
	2.1.1 # of site assessment visits for compliance with local regulations
2.1.2 Site assessment reports
2.2.1 Approved design plans 
2.3.1 Procurement report for contractor and materials
2.4.1 # of quality assurance checks conducted during construction
2.5.1 # of community members trained on Maintenance & Mgt of Facilities
2.6.1 Completion and Handover report 
2.6.2 # of project related media coverage
2.7.1 # of community members using the water facility
	2.1.1 Visit Log Records detailing dates and locations.
Attendance Sheets
2.1.2 Site Assessment Records
2.2.1 Design Documentation
2.2.1 Approval Letters
2.3.1 Procurement Documentation
2.4.1 Quality Assurance Checklists
2.4.1 Inspection Reports
2.5.1 Training Attendance Records/Reports
Training Materials
2.6.1 Handover Documentation/ Reports
2.6.2 Media Clippings (Copies of articles, broadcasts, or online mentions related to the project events)
2.7.1 Observation Reports: Reports from field visits assessing facility usage.

	· Stable political & economic environment in Uganda
· Supportive policy & regulatory environment
· Availability of qualified resources




	Output 3:
Education and Awareness-Raising Campaigns for Behavior Change
3.1 Needs Assessment to identify knowledge gaps and behaviors 
3.2 Campaign Strategy Development
3.3 Context/Culturally relevant IEC Material 
3.4 Training of Community Educators (local community leaders & volunteers).
3.5 Develop accessible e-training platform 
3.6 School sensitization Program (involving parents & guardians) 
3.7 Media Coverage 

	3.1.1 Needs Assessment Report
3.2.1 Campaign Strategy
3.3.1 # of culturally relevant IEC Material developed
3.3.2 # of culturally relevant IEC Material disseminated
3.4.1 # of Community Health Educators Trained (local leaders & volunteers)
3.4.2 % change in knowledge of trainees (based on pre & post evaluation scores)
3.5.1 Accessible E-Training Platform 
3.5.2 # of users registered & actively using the e-training platform
3.6.1 # of students participating in the School Sensitization Program 
3.6.2 # of parents/guardians participating in the School Sensitization Program.
3.7.1 # of project related media coverage
	3.1.1 Needs Assessment Documentation
3.2.1 Campaign Documents
3.3.1 Copies of the developed IEC materials.
3.3.2 Distribution Lists
3.4.1 Training Attendance Records: Signed attendance, 
Training Materials
3.4.2 Evaluation Reports: Pre- and post-training evaluation reports.
3.5.1 User Registration Records: Lists of registered users on the e-training platform.
3.5.2 Usage Analytics
3.6.1 Attendance Sheets: Signed attendance sheets from sessions 
3.6.2 Feedback Forms: Completed forms from parents/guardians regarding their experience and insights.
3.7.1 Media Clippings: Copies of articles, broadcasts, or online mentions related to the event.
	· Availability of qualified resources
· Stable political & economic environment in Uganda
· Supportive policy & regulatory environemnt


	Output 4:
Recruitment of Officer for Local Project Management (labor costs, etc.)
4.1 Job Description Development & Recruitment Plan for local Project Officer
4.2 Recruitment of Officer
4.3 Remuneration for Officer
	4.1.1 Recruitment Plan
4.2.1 Local Project Officer Recruitment
4.3.1 Remuneration package for the local Project Officer 

	4.1.1 Document Review: Evaluate the job descriptions and recruitment plans 
4.2.1 Stakeholder Feedback: Gather feedback from relevant stakeholders (e.g., HR, project managers) 
4.3.1 Compensation Benchmarking
Stakeholder Consultation
	· Availability of qualified resources
· Stable political & economic environment in Uganda
· Supportive policy & regulatory environment


	Output 5:
Project Management & Supervision Activities
5.1 Project Management Committee (PMC) Meetings
5.2 Project Technical Committee (PTC) Meetings
5.3 M&E for Quality assurance
5.4 Midterm Evaluation
5.5 Endline Evaluation
	5.1.1 # of Project Mgt Committee mtgs held & documented, 
[bookmark: _GoBack]5.2.1 # of PTC meetings held & documented.
5.3.1M&E framework developed & implemented, 5.3.2 # of M&E activities conducted 
5.4.1 Midterm Evaluation Report
5.4.2 Midterm Evaluation Dissemination report
5.5.1 Endline Evaluation report
5.5.2 Endline Evaluation dissemination report
	5.1.1 Meeting Minutes 
5.3.1 M&E framework records
Project Evaluation records

	· Availability of qualified resources
· Stable political & economic environment in Uganda
· Supportive policy & regulatory environment


	Inputs:



